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Members/Alternates Present:  Jim Scharf, Chair; Dale Jensen, Co-Chair; Major General Timothy Lowenberg, Military Dept; Jim Mullen, Emergency Management Division; Steve Bailey, State Emergency Management Directors; Dave Karnitz for John Batiste, WA State Patrol; John Erickson, Dept. of Health; Bill Gillespie, Search & Rescue; Mike Matlick, Fire Protection Bureau; Dave Norman, Dept of Natural Resources; Ron Weaver, Military Dept; Martin Best, Mason County/WSEMA; Brian Schaeffer, Local Fire Chiefs; Dick Walter, Association of Washington Businesses; Richard Hildreth, Association of Washington Cities. 
Attendees:  Dennis Hunsinger, FEMA – Region X; Dave Hodgeboom, Dept. of Agriculture; Tyler Ray, State Patrol; Dave Byers, Dept. of Ecology; Scott Carlson, Dept. of Transportation; Denise Mack, Office of Financial Management; Ryan Warner, Dept. of Transportation; Paul Kohrs, Dept. of Agriculture; Barbara Thurman, Office of the Superintendent of Public Instruction.
EMD/MIL Present:  Roger Hieb, Maillian Uphaus, Nancy Bickford, Wendy Freitag, Christine Dill, Dalton Gamboa, Linda Crerar, Jeanette Lomax, Terry Egan, Joan Sterling.
Call to Order:

The Chair called the meeting to order and asked all members and guests to introduce themselves.  A quorum was established.

Approval of Meeting Minutes:

Minutes of the March 7, 2009 EMC Meeting were unanimously approved.

Adjutant General’s Remarks:

Major General Lowenberg gave an update on the effect of this legislative session on the Military Department.  On the positive side, the EMC will remain intact as an active council.  The negative items include: a $918,000 budget reduction in the current fiscal year; $94,000 in wild land fire fighting pre-training funds has been swept away by OFM; a formulated amount to operate 7 capital facilities has been withdrawn by the legislature; and authorization for 14 State FTEs has been eliminated.  The bottom line is that the Military Department’s operating budget has been reduced by 1.6 million per year.

At the national level, General Lowenberg announced the following confirmations of FEMA Principles:  Juliette Kayyem as the State & Local Coordination Officer for Secretary Napolitano; Jane Holl Lute as Deputy Secretary of Homeland Security; and Dr. Tara O’Toole as Under Secretary for Science and Technology.  The DHS budget was just released this morning and budget requests are at the same level as current fiscal year appropriations.  It was noted that Nancy Bickford will forward the spreadsheet for the DHS budget to EMC members after today’s meeting.
EMD Director’s Remarks:

Jim Mullen noted another FEMA Principle confirmation is that Tim Manning has been confirmed by the U. S. Senate to become the Deputy Administrator for National Preparedness.  Mr. Manning has been the Emergency Manager and HLS Advisor for the state of New Mexico and Mr. Mullen feels this will be a very positive appointment. 

The announcement for the FEMA Administrator, Craig Fugate, is still on hold, but hopefully this will be taken care of in the near future.

FEMA Region X Update:

Dennis Hunsinger, acting Regional Administrator for FEMA Region X gave an update on activities of FEMA to include announcing that the national Pan Flu plan is in place, which will combine FEMA’s Regions 9 & 10 to form Super Region E.  It has been decided that this super region will not be stood up for the current H1N1 Flu outbreak and also it is not likely that there will be a Stafford Act declaration for this current event.
 Another significant event for FEMA Region X is that Alaska is having an extremely warm spring, which is causing some significant flooding issues. 

Mr. Hunsinger noted that money from the national recovery stimulus package has been put into the assistance to fire fighters grant program, which will pay for building fire stations.  Priority for this grant funding will be given to districts that already own the land the fire station would be built on.  
WSEMA Update:

Steve Bailey noted that the WSEMA funding bill made some headway with this legislative session.  The WSEMA Conference is coming up in September and on-line registrations will be available in a couple of weeks.  The WSEMA Board is looking for a replacement for their Public Sector Officer.
H1N1 Flu Outbreak Discussion:

John Erickson from the Department of Health began by stating that with this outbreak, it has been hard to separate facts from fiction.  As of the date of the EMC, there were 23 confirmed cases in Washington State and these cases will continue to increase.  85 to 90 percent of the cases seen in the United States have no connection to Mexico.  This shows it is a very contagious disease and is considered a pandemic.  Due to these factors, the federal government has released 25% of the national stockpile of medications.  Washington State got these drugs distributed in 7 days.  There seems to be a “hording” of these medications by some and the Health Department has instructed doctors that these medications are only to be prescribed to patients who are very ill.  
There is a possibility that this outbreak will go to the southern hemisphere now and return to the United States this fall and will probably have changed form from how it presented this spring.  This is what occurred in the last pandemic of 1918.  The government is now working on a vaccine that will possibly be available by the fall flu season.
Jim Scharf asked if there is a re-occurrence of this flu in the fall, which would co-inside with students returning to school, how this would be coordinated.  Mr. Erickson said that problems that would arise from this scenario would be handled between the local government and the school superintendent, as is the case in other infectious disease outbreaks.
Dale Jensen asked if the media’s involvement helped or hurt preparedness planning in this event.  Mr. Erickson said that the media involvement really helped in getting prevention methods such as cover your mouth when you cough and wash your hands out to the public, but other things done by the media didn’t help at all.

Dick Walter noted that it would be helpful to have a frequently asked questions or facts & fiction sheet that could be posted on the business community’s web portal for the next event.
Statewide Volunteer Capacity & Management Panel Discussion:

The Council hosted a panel discussion on how to build a strong statewide volunteer capacity to assist emergency responders and communities in all-hazard events.  The objectives of the discussion were:

· Provide information on the current state of volunteers in Washington.

· Identify strengths and gaps in statewide volunteer capacity and capability.

· Identify trends and promising practices to strengthen state and local volunteer management programs, training/exercise, plans and procedures.

· Discuss how to handle the “emergent volunteer” who arrives on scene to help.

· Discuss how to build a system/structure that can be maintained-sustained into the future.

Bill Gillespie, SARVAC President and Council Member, served as the panel moderator.  Bill’s opening remarks centered on the issue of the changing trends in volunteering and in the dynamics of the response to all-hazard events.  He noted there is a critical need for volunteers to be trained before deployment and that the cost of managing volunteers is increasing but the benefit to the communities just the search and rescue volunteers is large.  SARS volunteers contribute over $10 million a year in this state.  He believes that in order to build a sustainable system for the future we must address the need to provide the professional support and supervision to volunteers and provide appropriate resources to train and equip them.  This is a significant challenge in our current economic situation.
Chris Long, State Search and Rescue Program Manager, provided an overview of the state’s Emergency Worker Program.  He discussed how the program provides immunity from liability for a volunteer but also identified the need for additional education and training regarding the purpose of scope of the Program.  Questions were about the need to clarify the volunteer approval process and scope of who can be covered and the ability for the coverage to move with the volunteer from county to county.  Local health department representatives at the meeting asked Chris to assist in educating them in more detail about how they could utilize the Emergency Worker Program.

Sara Ballard, President of the Volunteer Centers of Washington, provided information on the current state of volunteers.  She said that with the current economic downturn and many people being unemployed the volunteer centers have seen a dramatic increase in both volunteers and organizations requesting volunteers.  She said that recruitment, training and volunteer management are still the number one issues for the state and programs depending on volunteers.  She talked about the need to mobilize businesses to support their employees to volunteer.  This was an area that was an “emerging need” and would help to maintain and sustain volunteer capability and capacity in the future.  She identified the continuing need to address volunteer safety.  Volunteers need to be a trained and a “ready force” to be deployed.  Volunteers need to be recruited and trained by the agency or organization before the disaster or emergency occurs.  She noted that with reduction in funding for many “safety net” government and non-profit programs, has caused people to become more dependent on each other.  There is a need for communities to mobilize to help themselves and to establish those community systems now prior to a disaster or emergency.  One emerging trend discussed was the new tools that new technologies were offering the volunteer management field.  Tools are now available that provide a data base that includes not only who the volunteers are and their contact information but a GIS mapping system to allow volunteers to be identified in an area where they needed.  This allows volunteer centers to provide “just in time” volunteers.  Her final message was to stress that without proper training, supervision and management volunteers cannot meet the needs of the organizations utilizing them.
Denise Mack, Coordinator for Washington’s Citizen Corps Program, described the CERT program.  She said that there are a growing number of teens and businesses participating in the program and she also is seeing an increase in volunteers due to loss of employment.  She said that in many instances with severe budget cuts effecting the private non-profit organizations, volunteers are stepping up and continuing to run these organizations and deliver much needed services.  She identified a major challenge for the volunteer community as the need for good data management tools.  She said the tracking of volunteers and the ability for the information about existing volunteers to be portable is significant.  Denise pointed out that the major reason people volunteer is to feel good about what they are doing.  They will continue to volunteer if they are respected and feel they are contributing to something important.

Scott Carlson, with the Department of Health’s Reserve Medical Corps Program, provided an overview of the state’s Medical Corps Program.  He explained that the program had volunteers in the Western part of the state but Eastern Washington is not covered except for Spokane area.  The state needs to grow the program in Eastern Washington.  The majority of the volunteers in the Program are nurses.   Scott said he is seeing a trend in many tribal communities who have their own Program’s to allow the volunteers to help communities outside of the tribe.  Scott said that within three months the Department of Health (DOH) will have a web based data base where reserve corps volunteers can register and update information.  During a disaster this site will offer a “one stop shop” approach.  The ESVIP and WAHVE systems will allow volunteers to self-register.  Major issues facing the medical community volunteer is verifying credentials and transferring medical privileges from one jurisdiction to another.  The Department of Agriculture identified the need for the state’s Veterinary Volunteer Corps to be linked with the Medical Corps program.
Dave Byers, Ecology’s Spill Repose Manager, talked about the “convergent volunteer”, those who arrive on scene just to help.  Dave said that lack of training of these volunteers creates many health and safety issues for organizations and agencies trying to respond to emergency/disasters.  He used the example of volunteers being exposed to a variety of toxic chemicals because they had no training on the proper use of protective clothing or equipment.   Like the other panel members, Dave said that providing training and the proper supervision for volunteers is critical.  He said the ratio of supervisors to volunteers at a minimum needs to be 50:1.  He also talked about the need to address 3rd party liability especially in big spill situations so we can get cooperation from companies.  He identified the following needs: build partnerships with companies and communities to help expand volunteers; address the lack of volunteer leadership available to manage volunteers; need for funding for volunteers coordinators and supplies; and building a stronger relationship between local public health and local emergency management.
Action Items:

1. Emergency Worker Program to discuss access and coverage issues with DOH and local.  Lead:  Chris Long

2. Review recommendation to have volunteer coordinators assigned to EOC’s.  Lead:  Bill Gillespie
3. State Veterinary Volunteer Corps linked to the Medical Corps Program.  Leads:  Scott Carlson and Dave Hodgeboom, WSDA.

4. Discuss the need which was identified by all panel members for funding to allow agencies/organization to have professional volunteer coordinators and other supervisory staff.  Lead:  Emergency Management Council

5. Discuss how EMC can help to encourage companies and corporations to get involved in building a sustainable volunteer system in Washington.  Lead:  EMC and Public-Private Partnership Work Group.
Overview of Wild Land Fire Season:
Mike Matlick gave a brief overview of the upcoming wild land fire season.  He said that the projections are for a normal fire season with two notable exceptions.  The first exception is that North Central Washington has exacerbated drought conditions to include low snow pack so there may be problems in the Okanogan area.  The second exception is that the conditions at the Equator are the same as 2006, which was the worst fire season in Washington State since 1994, where over 380,000 acres were burned.
Committee & Working Group Reports
Seismic Safety Committee:

Dave Norman reported that this committee is continuing to pursue the project, Resilient Washington State, which is based upon the San Francisco Urban Planning and Research Association Initiative entitled “The Resilient City”, which examines the current state of resilience to a scenario quake in San Francisco.  The project for Washington State will develop over the next 2 years and more information will be available as the project develops.
SERC:

Maillian Uphaus reported that this committee did not have their regularly scheduled meeting in April, but they did have two very successful conferences that month.  The first conference was the Hammer Facility Conference where nearly 200 local first responders attended and were given a tour of this facility.  The other was the Tribal Committee and LEPC Committee Meeting which was also very successful.
Recovery-Restoration Workgroup:

Kurt Hardin passed out a handout and some of the highlights for this committee were:  

· Approval of Mission Statement

· Approved goals & objectives

· Restore Washington Task Force slides will be the focus of the next several meetings

· Work has begun on Emergency Support Function (ESF) 14
· School Recovery assessment project which the committee worked with Western Washington University (WWU) to develop is in process.  WWU project members are scheduled to present conclusions & end deliverables to this committee during their June meeting.

Kurt noted over the next couple of months this committee will be going over the restoration and recovery document and hope to have the document ready by the end of this summer for the EMC to take a look at and then forward it to the governor’s office for concurrence.  
Old & New Business

EMC Meeting Schedule/Agendas:

Ron Weaver announced that the July EMC Meeting will be held on July 23rd at the new Yakima Armory, which is located at the Yakima Airport.  Eastern Washington Emergency Managers and Tribal Leaders will be invited to this meeting.

Adjournment:

Jim Scharf asked for final comments, being none, he adjourned the meeting at 4:15.
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