State Agency Liaisons 

Purpose, Expectations, Roles and Responsibilities
Purpose

To provide an agency point-of-contact/s for all emergency management matters.  The Individual(s)
will be the interface between their agency; the Military Department, Emergency Management
Division (EMD); and other state agencies for all emergency management subject matter.

Expectations

Each state agency will appoint a primary and alternate representative as the Emergency Liaison,
hereafter referred to as the State Agency Liaison (SAL).  The Individual(s) should have detailed
knowledge of their agency mission and capabilities; the Agency’s emergency management program;
resources and how to access them; and have the authority to act on behalf of their agency or 

 organization.
Roles & Responsibilities
The Liaisons assist the Agency Director in assuring that their agency is fully prepared to
execute their Comprehensive Emergency Management Plan (CEMP) and Continuity of

Government Plan (COOP) responsibilities by:
1. Providing agency support to the State Emergency Operations Center (EOC) when needed, and in accordance with, the state CEMP-Appendix 1, Direction & Control and RCW 38.52.030(2)(4)).  Activities include but may not be limited to:

a.
Provide an official letter to Emergency Management Division (EMD), signed by the Director, Asst Director, Elected Official, or agency head, that identifies name and contact information of the agency’s primary/alternate point of contact that will be available and accessible, 24 hours a day, 7 days of the week.
b. Authorized to mobilize agency personnel and resources immediately before, during, or following an emergency, disaster, or event.

c. Serving in the state Emergency Operations Center (EOC) when and if needed.

d. Providing the state EOC with timely status reports of the agency’s activities, preparations, and status immediately before, during, or following an emergency incident, event, or occurrence.

e. Each State Agency or Department is deemed to possess and maintain a Comprehensive Emergency Management Plan/Business Continuity Plan/ Recovery Plan.

f. Coordinating the agency’s disaster recovery activities and provide requested damage information to the EMD.

g. Participate in emergency management program exercises and drills, when requested.

h. Exchange information and foster partnerships between agencies.

2. Recommend SALs to attend, contribute to, and share the information received at the bi-monthly meetings with agency staff members, management and executive team.
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