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	Planning

	
	The majority of Washington State Schools offer safe, secure environments in which children can learn and develop, yet we are all too aware that threats to security, both natural and man-made remain a constant presence.  Comprehensive emergency planning ensures that knowing what to do when a crisis occurs can minimize chaos, rumors and the psychological impact of an event on students, staff, and the community.  There is no substitute for good crisis planning when a major problem unfolds.

A strong, well implemented Comprehensive Emergency Management Plan will contribute to reducing potential problems, and is essential if educators are to provide a safe, secure and peaceful environment.  A team approach must be used, with partnerships established with the school district, police/security/law enforcement, fire, EMS, Dept. of Health, emergency management and other community organizations and agencies. 

The comprehensive plan must address the needs of students with disabilities.  In schools, approximately 2% of children have a serious enough disability that they require special education services or supportive care.  Schools, families, and communities have the responsibility to be well prepared for prompt, safe, and individualized care in the event of an emergency or disaster.  

Best practice dictates that individuals who will be involved prior to or during an emergency situation with a student with special needs should be invited to participate in the development, implementation and evaluation of the comprehensive emergency plan as it applies to students in their care.  At a minimum the emergency plan must be coordinated with school nurses, and local first responders to ensure a plan of action is in place to maintain the student’s health and safety during an emergency or disaster.

Remember that during an emergency or disaster school personnel become emergency responders until local first responders can be dispatched to the school.  It is essential that each school have and operate under one comprehensive emergency management plan.
Care and safety for students with disabilities should be addressed within the schools comprehensive emergency management plan. The following are questions that should be addressed in the plan as it pertains to students with disabilities.  Other questions should be added as they pertain to your particular student population (see list below).
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	· Do you have a current list of the student’s medications?



	
	
	· Do you have a CURRENT emergency information form filled out for each child?

	
	
	· Do you have supplies necessary to accommodate the student’s disability? Example: batteries, emergency/medical supplies, etc.

	
	
	· Have you identified a back up system for equipment that requires electricity?  (Electric Wheel Chairs)

	
	
	· Are local first responders aware that you have students with disabilities that will require extra care during an emergency or disaster?

· 

	
	
	· Have local first responders visited your school and made notes where students with disabilities are located in the school?

	
	
	· Do you have a plan for evacuation of students?

	
	
	· Alternate routes may be needed to accommodate students with disabilities, and it is important to ensure that all students are evacuated and none are left behind because they are stuck inside the building alone.  Have you checked your evacuation route?  Does it lend itself well to the evacuation of your students with disabilities?

	
	
	· Have you informed blind students about obstacles that may be in their paths and require verbal or physical guidance through hazardous areas in a disaster?  

	
	
	· Have you drilled your evacuation plan?  Remember, during a crisis people react exactly as they have been trained and are more comfortable in doing so the more they have practiced it, this is especially true for evacuations, lockdowns and shelter-in-place situations.

	
	
	· Have you identified students in adjacent rooms that may be able to assist during evacuation?  Have pre-signed agreements with parents of students you will ask to assist in the evacuation of students with disabilities.

	
	
	· Have you discussed alert mechanisms that will be used for deaf students or blind students in an emergency or disaster?

	
	
	· Have you discussed disasters and preparedness with the students, explaining what will be done to make them safe if an emergency or disaster occurs?
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	More on Planning

	
	It is important that the Comprehensive Emergency Management Plan be based on the “All Hazard” model.  All conceivable emergencies must be addressed both natural and man-made.  Specific crisis response strategies should be developed for each of these circumstances.  These response strategies should include lockdown, lockout, shelter-in-place, specific drills such as earthquake and fire, and other strategies as identified.  Training and regular drills must be conducted on these strategies for all staff and students and reinforced on a continuing basis.  

The Comprehensive Emergency Management Plan must be built on the Incident Command System (ICS).  Crisis teams with specific job descriptions that define and assign functional responsibilities must be in place.  Staff must be trained and drilled on their respective responsibility.  Additionally, supplies needed to carry out these responsibilities must be assembled and ready should they be needed.  

These teams should include: site facility/security, search and rescue, medical student care, student release, documentation, situation analysis, supplies/facilities, staffing, communications, timekeeping and purchasing.

A command section must be developed and implemented to include: an incident commander, safety officer, public information officer, and liaison officer.  

It is imperative that schools have emergency supplies, to include water, in place to be self-sufficient for at least three days.  The purchase and deployment of these supplies must be completed prior to the disaster.  This is a major component in the Comprehensive Emergency Management Plan.

A strong student/parent reunion policy and procedure must be in place.  Teachers must have release forms, signed by parents/guardians, for each student with the names of persons to be notified if a parent or guardian cannot be reached.  As part of the Comprehensive Emergency Management Plan procedures must be in place that specifies how staff will handle a release of students in a timely manner yet maintaining accountability for all students.

Additional areas such as a school phone tree, resource inventory, summary of agreements and contracts, buddy teacher list, forms, sample letters home to parents, staff skills survey inventories, supply list and inventories of special needs students and how their needs will be met, must be part of the Comprehensive Emergency Management Plan.
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	More on Planning

	
	Within the plan there must be current procedures for an evacuation of the school building.  Identification of an off-campus evacuation site along with coordination plans for moving to the site must be in place, coordinated with staff and made known to parents.  To facilitate this phase of the plan drills must be conducted in a timely manner to familiarize staff and students with the procedure.

In the aftermath of a disaster the comprehensive emergency management plan must include a crisis intervention team.  In the aftermath of a violent event at or near a school, students and staff can be traumatized as eyewitnesses to injury or death.  The chaos and fear disrupt the emotional equilibrium of hundreds of students and staff and prevent the resumption of teaching and learning.  Crisis Intervention Teams, as identified in the Comprehensive Emergency Management Plan can assist in restoring the learning environment in a variety of ways, including providing psychological first aid, comfort and emotional support to school victims of violence.
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Action

Completed 
	  Action:

	
	· Store emergency supplies in a pack or backpack attached to the students wheelchair, walker or scooter.



	
	· Store needed mobility aids such as canes, crutches, walkers, etc. close to the student in a consistent, convenient and secured location.  If possible store extra aids in several other locations in the classroom, if possible.



	
	· Keep a pair of heavy gloves in the teachers supply kit and a pair in the students pack to use while wheeling or making your way over glass or other debris.

	
	· If the student has a motorized wheel chair or scooter consider having an extra battery available if possible.  Power may be out and an alternative method of charging the wheel chair should be explored.



	
	· A car batter can be substituted for a wheelchair battery, but this type of battery will not last as long as a wheelchair’s deep-cycle battery.  Check with a vendor to see if you will be able to charge batteries by either connecting jumper cables to a vehicle battery or by connecting batteries to a specific type of converter that plugs into a vehicle’s cigarette lighter in the event of loss of electricity.



	
	· If the wheelchair does not have puncture-proof tires, keep a patch kit or can of “seal-in-air product” to repair flat tires.  You might also consider keeping an extra inner tube for the wheelchair tires.



	
	· Store at least one extra MANUAL wheelchair in the classroom.

	
	· Arrange furniture to allow for easy egress from the classroom.

	
	· Make sure paths of travel out of the building are unobstructed for easy movement.

	
	· If you spend time above the first floor of an elevator building, plan and practice using alternative methods of evacuation.  Portable wheelchairs stored at the top of the stairs are an option.

	
	· If you cannot use stairs, discuss lifting and carrying techniques that will work for you.  There will be instances where wheelchair users will have to leave their chairs behind in order to safely evacuate a structure.  Discuss these issues with your local fire department.  Fire fighters can come to your school and give you needed assistance and instruction before an emergency or disaster occurs.



	
	· All students and staff should know the location of fire extinguishers.



	
	· If it is necessary to install extended handles on fire extinguishers to make them accessible for mobility impaired students do so before the emergency or disaster occurs.
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Action

Completed 
	   Action:

	
	· Students should practice walking down the stairs with assistance if this is an option.  Students or staff who will assist mobility impaired students should be identified before the disaster and parental consent forms should be signed before the emergency occurs.



	
	· If absolutely necessary the student might be able to bump down the stairs on their butt, crawl, etc?  Would they need something to strap on their butt if this becomes an option? Gloves to protect their hands might also be needed. 

· .



	
	· If necessary to transfer in and out of a wheelchair practice this before an emergency occurs.



	
	· It is important for the student or staff member to be able to give brief instructions regarding how they can be moved in an emergency.
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Action

Completed 
	  Action:

	
	· Can the student read the emergency signage?  If no you might consider developing signage with larger print or possibly even Braille.



	
	· Are there raised and Braille characters on signs that designate exits, direction to exits, information on exit routes, and floors designated by numbers or letters, including floor level designations provided in stairwells.



	
	· Will the student be able to evacuate independently without relying on the usual auditory clues found in their environment, such as the hum of a copy machine or something of the sort?  If there is a power outage these everyday relied upon clues may be absent.



	
	· Schools should consider having emergency lighting along the escape routes that will be used during an emergency or disaster.  If the power is out visually impaired students might rely on emergency lighting for a safe egress from the building.



	
	· If the student requires glasses an extra pair should be stored in their emergency kit.

	
	· If contact lenses are worn by the student consider what to do if and when smoke, dust or fumes become painful or even dangerous.  Discuss this ahead of time with the student’s parents.

	
	· Before the disaster personnel should be instructed in how to be a “sighted guide.”  This information is available from community service agencies.



	
	· If the student uses a cane to move about you should store extra canes in the classroom.  Consider storing an extra cane with the school first aid emergency supplies.



	
	· Store high-powered flashlights with wide beams and extra batteries in the classroom.

	
	· If the student has a service animal it may become confused, panicked, frightened or disoriented during and after a disaster.  Keep them confined or securely leashed or harnessed.  A leash or harness is an important item for managing a nervous or upset animal.  



	
	· Mark emergency supplies with large print, fluorescent tape or identify in Braille.

	
	· Make every effort to give directions calmly and clearly recognizing the student may not be able to read signage or visually observe the damage that may have taken place.
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	Vocabulary

	
	· Deafness is defined as hearing impairment that is so severe that the child is impaired in processing linguistic information through hearing, with or without amplification, which adversely affects educational performance.  IDEA Reg. 300.7(b)(3)
· Hearing Impairment is identified as impairment in hearing, whether permanent or fluctuating, that adversely affects a child’s educational performance but that is not included under the definition of “deafness” in this section.  IDEA Reg. 300.7(b)(4).
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Action

Completed 
	  Action:

	
	· Does the school have an emergency alert mechanism for hearing impaired or deaf students?  These students may not be able to hear the audible alert.

	
	· Consider flashing lights, strobes, flashing blue lights, etc. to alert hearing impaired or deaf students.  

	
	· The alert mechanism you select should be place strategically throughout the building. Don’t forget the cafeteria, restrooms, gymnasium, halls, etc.  Ask yourself where your hearing impaired students my be and insure an alert mechanism is available. 



	
	· Students should be instructed in the alert mechanism and be trained to watch for it to trigger. 

	
	· Hearing impaired students will have a hard time hearing over the sound of a very loud audible alarm.  Consider how you will communicate emergency information to your students.  Remember, hearing aids will amplify background noise, so the sound of the audible alarms may interfere or drown out voice announcements.  Remember to speak directly to your students and repeat critical announcements.

	
	· If the student wears hearing aids will they work if they get wet from the sprinklers being activated?  Consider storing a spare pair, if available, in the classroom emergency supply kit.  It will be difficult to replace or fix hearing aids immediately after a major disaster.

	
	· Store extra batteries for hearing aids and implants in the emergency supply kit.  Be careful to watch for upcoming expiration dates on the stored batteries.



	
	· Students should consider carrying a pre-printed copy of important messages with them.  These messages might include “I speak American Sign Language and need an interpreter”, or “If you make announcements, I will need to have them written or signed”.

	
	· Another consideration might be hearing impaired students who do not read or write English well.  These students should carry a pre-printed message saying “I do not write or read English well”.  Special accommodations must be made before the disaster to communicate with these students to ensure their safety.

	
	· Have a battery operated lantern in the classroom supply kit to assist the student’s ability to read and write notes or read lips.


	Special Needs Comprehensive Planning
  

	~ Action Steps ~

Emergency Communications 
  


	
	Information

	
	During an emergency the ability to communicate with students not only will save time but may also save lives.  There are a number of successful ways to communicate with a deaf student. 
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Action

Completed 
	  Action:

	
	· Pantomime is used in everyday life.  You may use your hands to describe the size, roundness, or placement of an object.  Facial expressions are often all that are needed to project a feeling or thought to a deaf student.



	
	· Speech reading is the ability to read lips.  This ability will vary among students.   Eye contact and lighting are essential for students to read lips successfully.  It is important not to over-exaggerate your lip movements.  Talk slowly (normally) and clearly without over-exaggerating your words.

	
	· Written Communications can be used for short conversations.  A drawback with this form communication is the time necessary to craft the message.  Another drawback can be the level of the deaf student’s knowledge of the English language.

	
	· Interpreting is an excellent choice for communication.  Learning to work with an interpreter is easy and a very effective mode of communication.  Establish a procedure for contacting an interpreter.  Meet in advance of the emergency with the interpreting services community agency to coordinate logistics and set up a procedure to access their assistance in an emergency or disaster.  Some tips to consider when working with an interpreter include:  Sit/stand next to the interpreter and face the deaf person.  Speak to the deaf student, NOT the interpreter.  Be aware that interpreters interpret ALL that they hear.

	
	· Sign Language is often taught through the school or community service organizations.  Learning sign language before the emergency or disaster will show your support for the deaf student and enable you to be more prepared in emergency situations.

	
	· TDD/TTY (Telecommunication Device for the Deaf) is an essential device needed to allow the deaf student to communicate via telephone.



	
	

















